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1. Deliverable identification 

 

Deliverable No. and Title D1.4. Pilot Agreement  

Leader Dr. Laura Martín (UCA) 

Related task(s) Task 1.5 

Authors Laura Martín (UCA) 

Mariia Iamkovaia (UCA) 

Juan Ramon Real (UCA)  

Virginia Kolb (UBO) 

Olivia Lahens (UBO) 

Tristan Montier (UBO) 

Eleni Miliou (AUA) 

Marko Vuckovic (UNIST) 

Toni Šculac (UNIST) 

Nikola Balic (UNIST) 

Rasa Krole (KU) 

Florin Bataretu (UTCB) 

Chasos Charalambos (FU) 

Dissemination level Public 

Due submission date 30/10/2023 

Submission 27/10/2023 

Project number 101017454 

Start date of the project 01/01/2021 

Duration 36 months 

Task 1.5 had the aim of generating a pilot agreement with Alliances in which there is mutual 

interest and, finally, developing a mutual understanding of the barriers and accelerators of this 

type of inter-alliance research network. This task improves our knowledge of common research 

interests with other Alliances with which we share a specialization profile. 
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2. Versions and contributions history 

Version Date Modified by Reason 

Version 1 2021-12-17 - Presentation of milestone 1 to the RDIS 

Version 2 2023-10-18   - Presentation of the deliverable 1.4 to the QES 

Version 2 2023-10-27 - Presentation of the deliverable 1.4 to the EEC 
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3. Final analysis of the main results obtained by the 

Pilot Agreement 

 
The Pilot Agreement designed between the EU-CONEXUS and SEA-EU alliances was 

signed in February 2022. This agreement, forged between two European alliances of 

coastal universities, has yielded several highly productive outcomes. It can serve as a 

valuable precedent for future university alliance collaborations. Consequently, the 

collaborative efforts jointly achieved by the EU-CONEXUS and SEA-EU alliances have 

been assessed, and below, we present some suggestions for enhancing such collaborative 

prospects in the future. 

 

The collaborative work between the EU-CONEXUS and SEA-EU alliances has been 

fruitful in terms of the completed collaborations. 

 

Implementation of mutual learning activities between the EU-CONEXUS and 

SEA-EU alliances included the following events: 

• SEA-EU week at the University of Kiel (Germany): Organized by the SEA-EU 

alliance, this event took place from May 31 to June 2, 2022. It featured two 

common meetings of the Extended Executive Committee and the Governing 

Board. 

• Scientific Workshop in Athens: Held on June 1-2, 2022, this workshop was 

organized by the EU-CONEXUS alliance. Researchers from member universities 

of the SEA-EU alliance were invited to participate online as spectators. 

• SEA-EU Talent Webinar on Social Sciences: This online event was held on 

June 13, 2022, and was organized by the SEA-EU alliance. During the webinar, 

young researchers from various SEA-EU Alliance universities shared information 

about their research projects and the latest findings with colleagues in the field of 

social sciences. Researchers from member universities of EU-CONEXUS were 

invited to attend as spectators. 

• EU-CONEXUS Closing Conference: Titled “Discover Smart Urban Coastal 

Sustainability with EU-CONEXUS,” this conference took place on July 1, 2022. 

It was organized by the EU-CONEXUS alliance, and members of the SEA-EU 

alliance were invited to participate. 

• Online Conference ‘Sustainable Development of Maritime Tourism’: Led by 

the EU-CONEXUS Alliance, this online conference was conducted on November 

21, 2022. PhD students and young researchers from both alliances were invited to 

participate. 

• Closing Ceremony of the First Phase of the EU-CONEXUS Alliance: On 

December 20, 2022, the EU-CONEXUS alliance extended an invitation to Fidel 

Echevarria, the SEA-EU’s general coordinator, to participate in the closing 

ceremony of the first phase of the Eu-Conexus Alliance. 

These activities represent the collaborative efforts and knowledge exchange between the 

two alliances. 
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In addition, the reSEArch-EU alliance organized the following webinars during the 

period from 2021 to 2023 and invited representatives of the EU-CONEXUS alliance to 

participate in these activities/webinars: 
 

• SEA-EU Talent Webinars  
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• Spin Off Competence Training Course: 

 
 

Accordingly, the SEA-EU alliance invited members of EU-CONEXUS to participate in 

its webinars, educational courses, and relevant events and vice-versa.  

 

3.1 The work undertaken by each alliance to mutually support one another 

in accomplishing the following tasks:  
 

In EU-CONEXUS-RFS: 

• Task 4.3. Developing a common policy and strategy for access to joint 

infrastructure and services 

• Task 2.2. Development of the Smart Urban Coastal Sustainability Research 

Community. 

• Task 7.2. Dissemination towards other European Universities 

In reSEArch-EU: 

• Task 2.3. Remote work and remotization of infrastructure for research and 

innovation (The Anti-fragility Think-Tank (AFTT) working group)  

• Task 6.3. Design of a SEA-EU common long-term Research Plan. 

• Task 7.1. Dissemination activities. 

 

3.2 Recommendations on Perspectives 

 

The comprehensive Pilot Agreement has yielded excellent results through our mutual 

partnership. Nevertheless, it’s essential to highlight the prospective opportunities for 

further enhancing collaboration among European university alliances. 

 

• Enhancing teamwork and communication at all levels will facilitate more 

effective inter-alliance cooperation. 

• Improving collaboration across a wide range of interdisciplinary education and 

research areas is essential for addressing societal challenges in both EU-

CONEXUS and SEA-EU coastal regions. This includes increasing collaboration 

and innovation efforts to foster excellence and knowledge transfer across a 

broader geographical and disciplinary spectrum. 
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• Deploying operational and technical knowledge in constructing shared research 

areas benefits both alliances by promoting brain-gain geographical regions and 

enhancing the inter-alliance research network.      

• Strengthening collaborations on joint research projects and activities is vital for 

expanding knowledge and understanding of coastal ecosystems, climate change 

impacts, and maritime technology. This fosters greater research collaboration 

among university alliances. 

• Establishing a shared platform for regular meetings, seminars, and conferences 

facilitates the exchange of knowledge, research findings, and innovations in 

coastal studies. Such a platform promotes networking and knowledge sharing.  

• Developing common regulations to influence local, state, and federal policies 

related to marine and coastal issues promotes sustainable practices and prudent 

coastal management. This assists stakeholders and policymakers in making 

decisions based on research and innovation. 

• Creating a repository for coastal and marine data accessible to alliance universities 

encourages data sharing, research, and well-informed decision-making. 

Encouraging data sharing and open-access publishing broadens the availability of 

research findings. 

• Robust governance systems and a commitment to shared objectives are essential 

for the long-term sustainability of the pilot agreement. Regular assessment of the 

collaboration’s impact and effectiveness is necessary to make adjustments and 

improvements as needed. 

Effective agreements must strike a balance between alliance goals and the ambitions and 

resources of participating institutions. Additionally, these collaborations should prioritize 

equity, efficient dispute resolution procedures, and open communication channels. 
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4. The signed Pilot Agreement 
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