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1. Deliverable identification

Deliverable No. and Title D1.4. Pilot Agreement
Leader Dr. Laura Martin (UCA)
Related task(s) Task 1.5

Authors Laura Martin (UCA)

Mariia lamkovaia (UCA)
Juan Ramon Real (UCA)
Virginia Kolb (UBO)
Olivia Lahens (UBO)
Tristan Montier (UBO)
Eleni Miliou (AUA)
Marko Vuckovic (UNIST)
Toni Sculac (UNIST)
Nikola Balic (UNIST)
Rasa Krole (KU)

Florin Bataretu (UTCB)
Chasos Charalambos (FU)

Dissemination level Public

Due submission date 30/10/2023
Submission 27/10/2023
Project number 101017454
Start date of the project 01/01/2021
Duration 36 months

Task 1.5 had the aim of generating a pilot agreement with Alliances in which there is mutual
interest and, finally, developing a mutual understanding of the barriers and accelerators of this
type of inter-alliance research network. This task improves our knowledge of common research
interests with other Alliances with which we share a specialization profile.
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2. Versions and contributions history

Version Modified by Reason

Version 1 2021-12-17 - Presentation of milestone 1 to the RDIS
Version 2 2023-10-18 - Presentation of the deliverable 1.4 to the QES
Version 2 2023-10-27 - Presentation of the deliverable 1.4 to the EEC
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3. Final analysis of the main results obtained by the
Pilot Agreement

The Pilot Agreement designed between the EU-CONEXUS and SEA-EU alliances was
signed in February 2022. This agreement, forged between two European alliances of
coastal universities, has yielded several highly productive outcomes. It can serve as a
valuable precedent for future university alliance collaborations. Consequently, the
collaborative efforts jointly achieved by the EU-CONEXUS and SEA-EU alliances have
been assessed, and below, we present some suggestions for enhancing such collaborative
prospects in the future.

The collaborative work between the EU-CONEXUS and SEA-EU alliances has been
fruitful in terms of the completed collaborations.

Implementation of mutual learning activities between the EU-CONEXUS and
SEA-EU alliances included the following events:

o SEA-EU week at the University of Kiel (Germany): Organized by the SEA-EU
alliance, this event took place from May 31 to June 2, 2022. It featured two
common meetings of the Extended Executive Committee and the Governing
Board.

o Scientific Workshop in Athens: Held on June 1-2, 2022, this workshop was
organized by the EU-CONEXUS alliance. Researchers from member universities
of the SEA-EU alliance were invited to participate online as spectators.

e SEA-EU Talent Webinar on Social Sciences: This online event was held on
June 13, 2022, and was organized by the SEA-EU alliance. During the webinar,
young researchers from various SEA-EU Alliance universities shared information
about their research projects and the latest findings with colleagues in the field of
social sciences. Researchers from member universities of EU-CONEXUS were
invited to attend as spectators.

« EU-CONEXUS Closing Conference: Titled “Discover Smart Urban Coastal
Sustainability with EU-CONEXUS, ” this conference took place on July 1, 2022.
It was organized by the EU-CONEXUS alliance, and members of the SEA-EU
alliance were invited to participate.

e Online Conference ‘Sustainable Development of Maritime Tourism’: Led by
the EU-CONEXUS Alliance, this online conference was conducted on November
21, 2022. PhD students and young researchers from both alliances were invited to
participate.

e Closing Ceremony of the First Phase of the EU-CONEXUS Alliance: On
December 20, 2022, the EU-CONEXUS alliance extended an invitation to Fidel
Echevarria, the SEA-EU’s general coordinator, to participate in the closing
ceremony of the first phase of the Eu-Conexus Alliance.

These activities represent the collaborative efforts and knowledge exchange between the
two alliances.
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The good relations with the other European Alliances are reflected
in occasions such as this one, where SEA-EU's General Coordinator,
Fidel Echevarria, was invited, on behalf of the consortium, to the
closing event of the first phase of the EuConexus Alliance.

SEA-EU and EuConexus have a long-standing collaboration
agreement in research areas.

In addition, the reSEArch-EU alliance organized the following webinars during the

period from 2021 to 2023 and invited representatives of the EU-CONEXUS alliance to
participate in these activities/webinars:

e SEA-EU Talent Webinars
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Accordingly, the SEA-EU alliance invited members of EU-CONEXUS to participate in
its webinars, educational courses, and relevant events and vice-versa.

3.1 The work undertaken by each alliance to mutually support one another
in accomplishing the following tasks:
In EU-CONEXUS-RFS:

e Task 4.3. Developing a common policy and strategy for access to joint
infrastructure and services

Task 2.2. Development of the Smart Urban Coastal Sustainability Research
Community.

Task 7.2. Dissemination towards other European Universities
In reSEArch-EU:

Task 2.3. Remote work and remotization of infrastructure for research and
innovation (The Anti-fragility Think-Tank (AFTT) working group)

Task 6.3. Design of a SEA-EU common long-term Research Plan.

e Task 7.1. Dissemination activities.

3.2 Recommendations on Perspectives

The comprehensive Pilot Agreement has yielded excellent results through our mutual

partnership. Nevertheless, it’s essential to highlight the prospective opportunities for
further enhancing collaboration among European university alliances.

e Enhancing teamwork and communication at all levels will facilitate more

effective inter-alliance cooperation.

Improving collaboration across a wide range of interdisciplinary education and
research areas is essential for addressing societal challenges in both EU-
CONEXUS and SEA-EU coastal regions. This includes increasing collaboration

and innovation efforts to foster excellence and knowledge transfer across a
broader geographical and disciplinary spectrum.
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e Deploying operational and technical knowledge in constructing shared research
areas benefits both alliances by promoting brain-gain geographical regions and
enhancing the inter-alliance research network.

e Strengthening collaborations on joint research projects and activities is vital for
expanding knowledge and understanding of coastal ecosystems, climate change
impacts, and maritime technology. This fosters greater research collaboration
among university alliances.

e Establishing a shared platform for regular meetings, seminars, and conferences
facilitates the exchange of knowledge, research findings, and innovations in
coastal studies. Such a platform promotes networking and knowledge sharing.

e Developing common regulations to influence local, state, and federal policies
related to marine and coastal issues promotes sustainable practices and prudent
coastal management. This assists stakeholders and policymakers in making
decisions based on research and innovation.

e Creating a repository for coastal and marine data accessible to alliance universities
encourages data sharing, research, and well-informed decision-making.
Encouraging data sharing and open-access publishing broadens the availability of
research findings.

e Robust governance systems and a commitment to shared objectives are essential
for the long-term sustainability of the pilot agreement. Regular assessment of the
collaboration’s impact and effectiveness is necessary to make adjustments and
improvements as needed.

Effective agreements must strike a balance between alliance goals and the ambitions and
resources of participating institutions. Additionally, these collaborations should prioritize
equity, efficient dispute resolution procedures, and open communication channels.
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Agreement on Inter-Alliance Cooperation

EU-CONEXUS European University for Smart Urban Coastal Sustainability (and all the Members of this
Alliance} and The European University of the Seas (SEA-EU) (and all the Members of this Alliance),
hereinafter called the “Parties”, desire to establish a structured Inter-Alliance cooperation
agreement.

Whereas:

[1] The European Council reckoned in their Conclusions in December 2017 the need to strengthen
“strategic partnerships across the EU between higher education institutions [...] consisting in bottom-
up networks of universities across the EU which will enable students to obtain a degree by combining
studies in several EU countries and contribute to the international competitiveness of European
Universities”.

[2] The European Commission, via the European Education and Culture Executive Agency, launched
in 2019 and 2020 calls for proposals aimed at higher education institutions willing to develop alliances
with long-term, sustainable common strategies. 41 Alliances involving higher education institutions
from all participating countries in the Erasmus+ programme were selected.

[3] In 2020, the European Commission, via the European Research Executive Agency, launched a call
for proposal to support the research aspect of the European Universities beneficiaries of the first call
of the European Universities initiative. This call for proposals and the projects granted focus on
contributing to the development of a common research agenda, a better sharing of research
resources and infrastructures, improving researchers’ careers, and reinforcing digitalization and open
science practices across these alliances.

[4] Furthermore, this H2020 call included as a priority the negotiation and development of
cooperation agreements between European Universities, with the aim of sharing good practices and
collaborating to take advantage of common opportunities and to solve successfully common
challenges.

[5] During the creation of the project proposal for their H2020 projects, members of SEA-EU and EU-
CONEXUS acknowledged the existing similarities between both projects, and made the decision of

1
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opening a path for further collaboration between both Alliances. Therefore, mutual learning was
established as a project geal in both reSEArch-EU and EU-CONEXUS-RFS, and the creation of a
cooperation agreement between SEA-EU and EU-CONEXUS was set as a project deliverable in both
H2020 projects.

[6] Both Parties acknowledge that, in the moment when this document is produced, the European
Universities lack the legal entity which is needed to contract legally binding obligations in their own
name. Therefore, this cooperation agreement is understood as a memorandum of understanding
between two Consortia committed to the improvement of the higher education system in Europe.

[7] The first meeting with representatives of EU-CONEXUS and SEA-EU took place on 18 June 2021,
when the Coordinators of both Alliances met each other along with the project managers assigned
for their respective H2020 Projects (i.e., EU-CONEXUS-RFS and reSEArch-EU). In this meeting, the
commitment to collaborate and to learn from each other was confirmed, and future meetings
between project managers from both sides would be held in the next months to plan the specific
steps to give for the creation of the inter-Alliance Cooperation Agreement.

[8] The meetings between project managers of EU-CONEXUS-RFS and reSEArch-EU were held on 9
and 23 September 2021. In these meetings, a roadmap and a timeline for the production of the
agreement were defined, and nominations of observers in the other project’s tasks were made by
both sides. Joint Working Groups on Research Infrastructure, Research Agenda and Dissemination
were established, with the participation of observers from both Alliances. The first meetings of the
loint Working Groups were held on 13 October, 24 and 25 November, and 11 January.

The Parties wish to establish a Pilot Inter-Alliance Agreement covering the terms and conditions of
their collaboration, and agree as follows:

Article 1. Definition and scope the Inter-Alliance Cooperation Agreement

1.1.  This Agreement establishes the terms and conditions under which collaboration between the
Parties will be conducted, as well as the methodology, structures and procedures that will be put
in place to allow for mutual learning and common understanding.

1.2, The Parties commit themselves to cooperate mutually and in good faith for the successful
completion of the objectives set for the European Universities. In doing this, they shall help each
other to thrive in the current context of disruptive change and evolution for higher education
institutions across Europe.

1.3, This Agreement is applicable to the tasks, milestones and deliverables set by the Grant
Agreement N2 101017454 — EU-CONEXUS-RFS, in force between EU-CONEXUS and the European
Commission, and the Grant Agreement N2 101017454 — reSEArch-EU, in force between SEA-EU

2
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and the European Commission, in which collaboration between the two European Universities is
explicitly foreseen.

1.4.  If agreed by consensus, the Parties may decide to extend the scope of this Agreement to
activities not explicitly foreseen in their respective Grant Agreements, and/or to tasks contained
in other projects managed by the same Parties. The amendment process shall abide by the terms
specified in Article 6.

Article 2, Interests and commitments
2.1. Shared interests:

2.1.1. As pilot initiative developing an inter-university campus, the Parties are pioneering in
establishing a structured cooperation framework for partner universities in their respective
Alliances. They work on creating a fully-fledged and long-term environment for students and
staff for learning and teaching, research and innovation and societal engagement activities.

2.1.2. The Parties have chosen to focus on an interdisciplinary range of education and
research needs responding to societal challenges concerning the coastal region (EU-
CONEXUS) or the seas and oceans (SEA-EU). From this overlapping common ground shared
research interests will easily be identified, and joint project and innovation activities will
strengthen excellence building and promote knowledge transfer on a larger geographical and
disciplinary scale.

2.1.3. At the same time, both being engaged in Alliance building, the more operational and
technical experiences of how to create a common research area, how to promote actively
brain-gain in their respective geographical areas and how to align operational rules and toals
is a very practical outcome of the cooperation. In a second step the identification and
implementation of tools for promoting the inter-Alliance research network is envisaged.

2.2. General commitments and the role of the Parties in the frames of the Inter-Alliance Agreement
and cooperation:

2.2.1 The Parties acknowledge that the success of the Inter-Alliance cooperation requires a
cooperative working relationship based upon good communication structures and teamwork
spirit between the Parties at all levels.

2.2.2 The Parties confirm their intention to establish and develop the Inter-Alliance cooperation
in accordance with the principles set out in this Agreement with a view to advancing their
mutual best interests,
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2.2.3 The Parties are respansible for carrying out the activities attributed to them and shall
conduct the work in accordance with the Work Plans set by the Inter-Alliance Working Groups,
employing their abilities to achieve the defined results and talking full responsibility for their
work in accordance with the accepted professional principles.

2.2.4 Parties shall provide staff, facilities, equipment and material to the extent needed for
executing the activities as specified in the Inter-Alliance Agreements and the Work Plans.

2.2.5 Parties shall promote among their respective staff activities such as mobilities and job
shadowing exercises that will allow for mutual learning of the management procedures
established by both.

2.3. Specific commitments and the role of the Parties in the framework of the Inter-Alliance
cooperation:

2.3.1 To ensure adequate communication with the other beneficiaries: stakeholders and civil
society.

2.3.2 To support each other in fulfilling the following tasks:
In EU-CONEXUS-RFS:

e Task4.3. Developing acommon policy and strategy for access to joint infrastructure and
services

e Task 2.2. Development of the Smart Urban Coastal Sustainability Research Community.

e Task 7.2. Dissemination towards other European Universities

In reSEArch-EU:

e Task 2.3. Remote work and remotization of infrastructure for research and innovation
e Task 6.3. Design of a SEA-EU common long-term Research Plan.
e Task 7.1. Dissemination activities.

2.3.3. To notify each other of any delay in the individual implementation of the action, as well
as of any important other deviation (e.g. replacement of the main contact person, deviations
from the work plan, etc.).

2.3.4. To inform each other of any change in its legal, financial, technical, organizational or
ownership situation and of any change in its name address or legal representatives.
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2.4, Good practices in internal communication and external dissemination.

2.4.1. Each Party acknowledges that the success of the Inter-Alliance cooperation will require
a cooperative working relationship based upon good communications and team work
between the Parties at all levels.

2.4.2. The Inter-Alliance cooperation is based on respect, professionalism, quality, active
involvement, expert assistance and is supported and encouraged and strengthened in the
activities of other working groups and committees of both Alliances.

2.4.3. The Parties shall ensure adequate promotion of the Inter-Alliance cooperation and
commit to playing a proactive role in any action organized to capitalize on, exploit and (or)
disseminate the results of the Inter-Alliance cooperation.

2.5. Individual legal obligations held individually by each Party

2.5.1 Parties shall be responsible for the sound financial management and cost efficiency of the
funds allocated to the joint activities.

2.5.2 Parties are individually responsible for complying with any legal obligations incumbent on
them.

2.5.3. The Parties confirm that they respect the social and labour legislation of their and other
countries, regarding the costs of staff contributing to the Inter-Alliance collaboration.

Article 3. The Inter-Alliance Management Committee

3.1. The Inter-Alliance Management Committee is the body in charge of the negotiation and
development, reform and update of the Inter-Alliance Cooperation Agreement. It will also be the

body overseeing the general functioning of the Joint Working Groups, organized as stated in article
4,

3.2. The Management Committee will have four members: the two Coordinators of the SwafS
Projects (reSEArch-EU and EU-CONEXUS-RFS), and the two Project Managers assigned to such
projects. If the Project Coordinators for the SwafS Projects and the Erasmus+ project were different
people, the latter can also ask for their participation in the meetings of the Inter-Alliance
Management Committee.

3.3. The Project Manager for reSEArch-EU will act as a Chairperson of the Inter-Alliance Management
Committee and shall circulate the meeting agenda and take the meeting minutes.
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Article 4. Mutual learning system: the Joint Working Groups

4.1. The Mutual Learning System is the set of working groups and procedures put in place by the
Parties to learn from each other in the implementation of their respective projects. It is inspired by
the similarities in the transformative modules addressed by both Parties, and it is prone to further
development over time, in accordance with article 1.4 and 6, as both Alliances develop new projects
with common approaches and interests.

4.2. The Mutual Learning System is inspired by the similarities between the Parties regarding their
general missions as Higher Education Institutions, their common research interests and a shared
approach to higher education as a useful tool to boost more sustainable societies.

4.3. The Mutual Learning System aims to achieve three general objectives:

® Identification of accelerators and barriers in the completion of the work to be done by both
Parties in their respective projects,

* Assessment of current practices in technical management and dissemination, especially
considering the specific framework in which the European Universities must thrive.

e Collaboration in the completion of those project tasks for which the participation of observers
had been explicitly foreseen in the Descriptions of Action of the H2020 Projects implemented
by the Parties.

4.4. The Joint Working Groups:

4.4.1. The Joint Working Groups are constituted as bodies made up of participants from both Parties
with a focus on certain project tasks that are similar in the H2020 projects of both Parties.

4.4.2. Considering the common transformative modules addressed by the H2020 Project of the
Parties, three Joint Working Groups are established:

e Joint Working Group on Research Agenda. It will coordinate the participation of observers in
activities in Task 2.2 — EU-CONEXUS-RFS (Development of the Smart Urban Sustainability
Research Community) and Task 6.3 — reSEArch-EU (Design of a SEA-EU common long-term
research plan).

* Joint Working Group on Research Infrastructure. It will coordinate the participation of
observers in activities in Task 4.3 — EU-CONEXUS-RFS (Developing a common policy and
strategy for access to joint infrastructures and services) and Task 2.3 - reSEArch-EU {Remote
work and remotization of infrastructure for research and innovation).

* Joint Working Group on Dissemination. It will serve as a contact point for discussion on how
to improve dissemination in the framework of the European Universities and their nested
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projects, as well as to share information an relevant public events in which participants from
the other Party could be included.

4.4.3. Each Party nominates 1-2 individuals to three working groups: “Research Agenda”,
“Research Infrastructures” and “Dissemination”. Each Party has the right to replace their
respective representatives in these working groups, giving notice the other Party. In addition, new
groups may be created and obsolete. Working groups prepare their Work Plans and agree on
meetings frequency.

4.4.4. The Project Manager for EU-CONEXUS-RFS will act as a Chairperson of the Joint Working
Groups for Research Infrastructure and Research Agenda and shall circulate the meeting agenda
and take the meeting minutes. In the same terms, the Project Manager for reSEArch-EU will act
as the Chairperson for the Joint Working Group for Dissemination.

Article 5. Quality assurance in Inter-Alliance meetings

5.1The following rules will be applied to both meetings of the Inter-Alliance Management Committee
and for those of the Joint Working Groups.

5.1.1The Inter-Alliance Management Committee and the Joint Working Groups shall meet at
such times and places as it shall determine appropriate to carry out its responsibilities
hereunder.

5.1.2. Each Party, through their representatives, may call a meeting of the Inter-Alliance
Managing Committee or the Joint Working Groups by giving written notice thereof to the
Chairperson and the members of the other Party.

5.1.3. All decisions will be made by consensus.

5.1.4. The quorum {half of members) for a meeting shall be kept. If the quorum is not reached,
the Chairperson shall convene another ordinary meeting within fourteen (14) calendar days.
If, in this latter meeting the quorum is also not reached, the Chairperson shall convene an
extraordinary meeting which shall be entitled to take decisions even if less than a quorum of
members is present or represented.

5.1.5. Any expert or other qualified person may be invited to attend meetings to advise or
{and) observe such meetings accordingly. For the avoidance of doubt, such persons shall not
have the right to vote.

5.1.6. To all the above-mentioned procedures and activities arising in the framework of the
Inter-Alliance cooperation, physical, internet-based (i.e., virtual) or telephone-based
communication, or mixed meetings will be applied.

7
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5.1.7. The working language of the partnership shall be English. All Parties commit in allocating
to the Inter-Alliance cooperation staff with enough knowledge of the working language,
allowing a smooth communication and understanding of the matters discussed.

5.1.8. After every meeting, the Project Manager acting as Chairperson for that body will send
to the other Project Manager the minutes for internal validation. Once they validate it, the
minutes will be circulated among all meeting participants, who can send their comments. The
minutes shall be approved in the next meeting of the same body.

Article 6. Intellectual property

6.1 In accordance with the terms and conditions of the Inter-Alliance Cooperation Agreement, title
and interest in and to intellectual property belonging to each of the Party prior to this collaboration,
including, but not limited to, plans, drawings, specifications, reports, advice, analyses, designs,
methodologies, code, artwork, or any other intellectual property, registered or otherwise, shall
remain with that Party throughout the duration of the Inter-Alliance Agreement and forever
thereafter.

6.2 For any intellectual property created or developed because of this collaboration, the Parties agree
to joint ownership under relevant copyright law. If one Party receives an offer regarding licensing or
other exploitation of any joint work, that Party agrees to immediately notify the other Party so the
offer can be discussed and decided upon.

Article 7. Resolution of controversies

7.1. In case of disagreement between the Parties relating to or arising out of this Agreement, the
Parties shall first attempt to resolve the dispute personally and in good faith.

7.2. Consensus shall be the preferred agreement formula for the resolution of any disputes.

7.3.If these personal resolution attempts fail, the Parties shall then submit the dispute to the Project
Officers assigned for their SwafS Projects. The Project Officers will act as mediators, proposing non-
binding resclutions that the Parties may accept by consensus.

Article 8. Amendments

8.1. Amendments can be proposed and made to this Inter-Alliance Cooperation Agreement at any
moment when they are considered necessary, following the next procedure:
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8.1.1. Each Party, through their representatives at the Inter-Alliance Management
Committee, may call for a meeting to discuss an amendment proposal for this Inter-Alliance
Cooperation Agreement by giving written notice to the Chairperson of such a Committee.

8.1.2. The Chairperson shall call for a meeting of the Inter-Alliance Management Committee
to be held within thirty (30) calendar days after receiving notice of the amendment proposal.

8.1.3. Any amendments to this agreement must be made in writing by means of a reform,
addendum or a supplementary agreement hereto and become effective when signed by
authorised legal representatives of both Alliances. No oral agreement may bind the parties to
this effect.

8.1.4. Decisions on the amendment will be made by consensus.

8.2. Once the Inter-Alliance Management Committee has agreed on the amendment of this Inter-
Alliance Management Committee, the amendment proposal will be sent for internal approval to each
Party’s signatory.

8.3. If any condition within this Inter-Alliance Cooperation Agreement is found to be invalid or
unenforceable the parties shall obtain the right to replace said condition with a similar enforceable
provision as deemed necessary.

Signatures
This Inter-Alliance Cooperation Agreement is hereby acknowledged and approved by both parties:

As representative of EU-CONEXUS, and with the approval of the Research Council, Isabella Baer-
Eiselt, Executive Director of EU-CONEXUS. T(C “CONEXUS
Coordination

La Rochelle Université

L A3 (L2001
23 Avenue Albert Einstein

laameELLa BagM-CISELT / BP 33060
........... i oM LT R o O —
(Name, surname, signature, date, stamp (if applicable))

As representative of SEA-EU, and with the approval of the Extended Executivgvggmgiicee, Fidel
Echevarria, General Coordinator of SEA-EU. \_\'\\J ERSI

A Anf2/zeve %é, %

RAdel Echevaria Nave,

Two hard copies of this agreement are hand signed.
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